
Office of the Senior Vice President and Provost 
New Academic Leadership Boot Camp 

2024-2025 Schedule

Date/Time Content

SEPT 6 Welcome and Approaching Promotion and Tenure as New Administrators

SEPT 20 Fostering Faculty Success and Retention

OCT 4 Introduction to Expectations for Academic Leadership

OCT 18

NOV 1 Mindfully Managing Conflicts

NOV 22 Office of General Counsel

DEC 13 Workday and Finance Service Delivery

JAN 24

Utilizing Workday to Manage Your Best Asset

JAN 31

Your Leadership Style and DiSCFEB 7

Data-informed Decision-making

FEB 28

Faculty Handbook Deep Dive
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